
Sample Complete Streets Policy 
Implementation Plan 
 

The following is a sample Complete Streets Policy Implementation plan, which was provided 

through an excerpt of “Complete Streets in the Southeast: A tool kit”, published in March 2014 

by AARP, in partnership with Smart Growth America’s National Complete Streets Coalition. 

View and download the full document at: http://www.aarp.org/livable-communities/info-

2014/complete-streets-southeast-toolkit.html 

 

 

 

http://www.aarp.org/livable-communities/info-2014/complete-streets-southeast-toolkit.html
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Complete Streets audit and implementation plan 
 
Planning for implementation benchmarks current practices, involves the many stakeholders, 
identifies clear expectations for change, and assigns responsibility and deadlines for those 
changes. Cobb County, Georgia developed such a plan that other jurisdictions in the southeast 
can model. Their plan builds on the previously discussed document audit to identify areas for 
change and coordination and to create implementation goals with general timelines for follow-
through. A template plan based on Cobb County’s follows. 
 
The success of a Complete Streets policy or initiative requires integration in the plans, regulations, 
standards, procedures, and processes that guide the transportation decision-making process. 
While there are many high-level commonalities, the details of this process vary by agency and are 
dependent on local culture and tools. Complete Streets supporters should work with their allies in 
transportation planning and engineering to understand the local process. 
 
A good first step is to identify the variety of documents, procedures, and processes that are 
used—and by whom. Common areas where planners, engineers, and public works staff can 
integrate Complete Streets are: 
 

• Transportation planning—conducting a comprehensive assessment of transportation 
needs, demographics, and travel patterns in a community or along a street to identify 
appropriate improvements for all users and modes 

• Transportation design and engineering—updating practices and standards that guide the 
functional design of transportation network, streets, and intersections to provide safe, 
comfortable, and efficient movement for all users and modes 

• Land use planning—making decisions regarding land uses, including form and zoning, that 
complement efforts to create a balanced, multimodal transportation network 

• Funding—establishing prioritization and funding processes to support investment in 
projects that achieve Complete Streets goals 

• Performance measurement—collecting and analyzing data to ensure project outcomes 
support a community’s vision for transportation and other related issues, such as public 
health 

• Maintenance and operations—ensuring ongoing activities to keep systems in good repair 
and operation provide appropriate opportunities to improve and maintain facilities for all 
users and modes 

• Training—providing opportunities for professional development related to current best 
practices in Complete Streets  

 
In the following template implementation plan, note the documents, procedures, and processes for 
each area that can facilitate integration and institutionalization in the second column. Then, fill in the 
third column with the departments, positions, and/or outside partners who use those tools. 
 
To continue building an implementation plan, undertake a systematic review of a community’s 
documents, procedures, and processes that guide transportation decisions. When reviewing these 
documents and procedures, consider how they address: 
 

• The needs of people walking 
• The needs of people bicycling 
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• The needs of transit users 
• The needs of transit vehicles 
• The needs of freight and commercial travel 
• The needs of people driving automobiles 
• The variations in user needs based on age 
• The variations in user needs based on ability 
• Integration and prioritization of walking, bicycling, and transit needs into decisions 
• Context sensitivity 
• Block size and intersection density 
• Network connectivity for each mode 
• Latest national standards for design 
• Public input and engagement 

 
During the review, note any places where modifications are necessary to better support Complete 
Streets outcomes. From those, identify needed actions, deliverables, and general timelines for 
work. 
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Integration area Documents, 

procedures, 
processes 

Owners and 
partners 

Action required Implementation deliverables and 
timeline 

Immediate: 

Mid-term: 

Transportation 
planning 

   

Long-term: 

Immediate: 

Mid-term: 

Transportation 
engineering and 
design 

   

Long-term: 
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Integration area Documents, 
procedures, 
processes 

Owners and 
partners 

Action required Implementation deliverables and 
timeline 

Immediate: 

Mid-term: 

Land use planning    

Long-term: 

Immediate: 

Mid-term: 

Funding    

Long-term: 
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Integration area Documents, 
procedures, 
processes 

Owners and 
partners 

Action required Implementation deliverables and 
timeline 

Immediate: 

Mid-term: 

Performance 
measurement 

   

Long-term: 

Immediate: 

Mid-term: 

Maintenance and 
operations 

   

Long-term: 
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Integration area Documents, 
procedures, 
processes 

Owners and 
partners 

Action required Implementation deliverables and 
timeline 

Immediate: 

Mid-term: 

Training    

Long-term: 
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Implementation plan: Cobb County, Georgia 
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